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BID NUMBER: 2026/0034 (A) AND NRA 2026/0034 (B): ADDENDUM NO. 1  

 

CONTRACT SANRAL  PROJECT DESCRIPTION ROUTINE ROAD MAINTENANCE - 

CONSTRUCTION  

N.002-213-2024/1  FOR THE ROUTINE ROAD MAINTENANCE OF NATIONAL ROUTES 

N2 SECTION 21X KM 0.00 TO N2 SECTION 22X KM 29.60 AND N2 

SECTION 22 KM 0.00 TO N2 SECTION 23 KM 44.78 IN THE HARRY 

GWALA AND UGU DISTRICT MUNICIPALITIES  

 

N.011-014-2024/1  FOR THE ROUTINE ROAD MAINTENANCE OF NATIONAL ROUTES 

N11 SECTION 1 FROM BERGVILLE I/C KM 0.00 TO SECTION 4 IN 

VOLKSRUST KM 48.59 IN THE UTHUKELA DISTRICT MUNICIPALITY 

AND AMAJUBA DISTRICT MUNICIPALITY  
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THIS ADDENDUM IS TO BE READ IN CONJUNCTION WITH AND SHALL BE DEEMED TO BE 

PART OF THE RELEVANT CONTRACT DOCUMENT 

 

ADDENDUM NO. 1 

 

BID NUMBER: NRA 2026/0034 (A) AND NRA 2026/0034 (B) 

 

CONTRACT SANRAL  PROJECT DESCRIPTION ROUTINE ROAD MAINTENANCE - 

CONSTRUCTION  

N.002-213-2024/1  FOR THE ROUTINE ROAD MAINTENANCE OF NATIONAL ROUTES 

N2 SECTION 21X KM 0.00 TO N2 SECTION 22X KM 29.60 AND N2 

SECTION 22 KM 0.00 TO N2 SECTION 23 KM 44.78 IN THE HARRY 

GWALA AND UGU DISTRICT MUNICIPALITIES  

 

N.011-014-2024/1  FOR THE ROUTINE ROAD MAINTENANCE OF NATIONAL ROUTES 

N11 SECTION 1 FROM BERGVILLE I/C KM 0.00 TO SECTION 4 IN 

VOLKSRUST KM 48.59 IN THE UTHUKELA DISTRICT 

MUNICIPALITY AND AMAJUBA DISTRICT MUNICIPALITY  
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THIS ADDENDUM CONTAINS THE FOLLOWING: 

 

SECTION A:  AMENDMENTS TO TENDER DOCUMENT   

SECTION B: QUESTIONS & ANSWERS DURING TENDER PERIOD  

SECTION B: REVISED TENDER DOCUMENTATION 
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SECTION A: AMENDMENTS TO THE TENDER DOCUMENTATION  

 

EXTENSION OF CLOSING DATE 

 

1.1. AMENDMENTS TO PART T1 TENDERING NOTICE AND INVITATION TO TENDER 

PROCEDURES   

In Volume 3, Book 1 of 3, the date for tender closure as indicated below: 

a) Amend COVER PAGE THE CLOSING DATE READS, “Wednesday 07 October 2026 at 

12:00.”  

The tender closing date is hereby extended to “Monday 19 October 2026 at 12:00”.  

b) SBD1 Form: Invitation to Bid and Terms and Conditions for Bidding Closing Date: 19 October 

2026.   

c) Amend PART T1.1 TENDER NOTICE AND INVITATION TO TENDER as follows: 

The closing time for receipt of tenders is “Monday 19 October 2026 at 12:00”.  

d) Amend PART 1.3 TENDER DATA clause C2.15 as follows: 

The closing time for submission of tender offers is “19 October 2026’’ 

e) Amend PART 1.3 TENDER DATA clause C.3.4.1 of T1.3 as follows: 

The closing time for submission of tender offers via live streaming shall be: 12h00 on 

“Monday 19 October 2026”.   

f) AND ANYWHERE ELSE IN THE TENDER DOCUMENT WHERE REFERENCE IS MADE TO 

THE CLOSING DATE AND TIME.  
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SECTION B: QUESTIONS RECEIVED POST CLARIFICATION MEETING  

 

Only questions submitted in writing will be formally answered and become part of the Tender Documents.  The questions received in writing from the 

tenderers up to 30 September 2026, as well as the answers to the questions, are listed in the table below: 

 

QUERY 

NO. 

QUESTION ANSWER/RESPONSE 

1 Following the briefing session, could you please confirm if the following list 

covers all the required submission documents on white paper and USB? 

 

1.  Book 1: Completed forms, returnable and supporting information 

2.  Book 2: C1.1 Form of Offer 

3.  Book 3: Documents up to the Scope of Work 

Yes, the list below covers the required tender submission documents: 

1. Book 1: Completed forms, returnable schedules and supporting 

information. 

2. Book 2: C1.1 – Form of Offer. 

3. Book 3: Documents up to and including the Scope of Work. 

The required documents are to be submitted in hard copy on white paper and 

electronically on USB, as stipulated in the tender documentation. 

 

2 Following the SANRAL briefing held on 18 September 2026 at 11h00, 

below is a list of clarification items for formal submission to SANRAL.  

 

A. BOOK 1 – RETURNABLES & FUNCTIONALITY 

 

2.1 Submission of Returnables 

 

SANRAL indicated that each tender requires a complete Book 1 per Bid 

Number and full set of returnable documents. 

 

 

2.2  Functionality – Experience (Form A20, Form B1.2 & Reference 

Letters) 

SANRAL advised that: 

• Current projects may be submitted if supported by an Engineer’s 

Report showing certified expenditure to date, and the completed 

FORM B1.2 

• Take-over certificates are acceptable for completed projects. 

 

 

 

 

 

 

2.1 Separate submissions:  

 

Yes, NRA 2026/0034(A) and NRA 2026/0034(B) are separate bids. Each tender 

submission must include a complete Book 1 for the respective Bid Number, 

including the full set of required returnable documents and supporting information. 

 

 

2.2 Current vs completed experience:  

 

Yes. Ongoing projects may be considered for functionality provided that they 

comply with the requirements stipulated in the functionality criteria.  

Current/ongoing projects may be claimed where they have been in execution for 

more than three years, supported by the award letter, reference letter and fully 

completed Form B1.2.  
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2.3  Scoring Method 

 

• Whether SANRAL scores current projects differently from completed 

projects, and 

• Whether SANRAL will use the appointment letter or the reference 

letter to determine the official kilometre length for scoring. 

 

 

2.4  Key Personnel – Registration vs Experience 

• Whether the same employee’s CV may be used multiple times 

across the roles of Contracts Manager and Construction Manager 

(Site Agent). 

• Whether SANRAL will accept Contracts Managers and Construction 

Managers who are not professionally registered, but who possess 

extensive years of experience in Routine Road Maintenance and 

other relevant civil engineering contracts. 

 

This clarification is essential, as many competent RRM personnel have 

significant experience but do not hold professional registrations. 

 

2.5 Form A19.3 – Access to 7.5% Funds 

We request confirmation on whether SANRAL prefers: 

• Bank Rating Letter, 

• Bank Statement, 

• Letter of Conduct, or a combination thereof. 

 

 

A Completion Certificate is not required for such ongoing contracts.  Completed 

projects require an award letter, a completion certificate, a reference letter and 

Form B1.1. No points are awarded where the required proof is absent. Completed 

and qualifying ongoing projects are scored using the same kilometre-based 

formula stated in the Tender Data. 

 

 

2.3 Kilometre length for scoring:  

 

The kilometre length must be verifiable from the award letter/appointment letter 

and corroborated by the completion certificate and reference letter. SANRAL will 

verify the official length from the supporting documents; unsupported lengths will 

not be scored. 

 

 

2.4 A tenderer may propose personnel  

 

The Contracts Manager and Construction Manager (Site Agent) must be separate 
resources. The same employee may not be submitted for both roles. 
 

SANRAL will accept Contracts Managers and Construction Managers who are 

not professionally registered. However, professional registration forms part of the 

functionality requirements and the absence of the required registration may 

therefore affect the tenderer’s functionality score. 

 

 

 

 

2.5  Tenderer’s Registered Financial Service Provider Letter and Bank 

Details 

 

Tenderers are required to comply fully with the requirements of Form A19 for the 

relevant options stated. Tenderers must use the generic letter proforma provided 

in the tender document when obtaining the required confirmation from their 

Financial Service Provider/financial institution. The proforma must be completed 

in full and submitted as part of the tender returnables. 
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2.6  Form A26 – Local Content 

We request confirmation on: 

• Whether SANRAL will provide a list of applicable local content 

items, 

• Whether this list will appear in Book 1 or directly in the Excel Price 

Schedule, 

• Whether any additional documentation is required to verify 

compliance with minimum percentages. 

 

2.7 Form B6 – Allowable Percentage 

There is inconsistency between 15% and 20% stated in the tender 

documentation. We request confirmation on the correct allowable 

percentage. 

 

 

2.8 SAP Ariba Registration 

We request clarification on whether SAP Ariba registration is: 

• Compulsory at tender stage, or 

• Only required upon award. 

 

B. PRICE SCHEDULES – BOQ UNIT OF MEASUREMENT 

The following items appear to have incorrect units: 

Tender N.002-213-2024/1 

• M161.01(a) – Should be litres, not m³ 

• M161.02(a) – Should be litres, not m³ 

• M170.03(a) & (b) – Should be litres, not m³ 

• M170.04 – Overhaul should be measured in m³-km, not m³ or km 

alone 

 

 

 

 

 

2.6  Form A26 – Local Content 

SANRAL has provided the applicable local content requirements and items in the 

tender documentation. 

Tenderers are required to comply with the requirements of Form A26 and submit 

any supporting documentation specified therein to demonstrate compliance with 

the applicable minimum local content requirements 

 

2.7 Form B6 – Allowable Percentage 

 

The correct allowable percentage is 20%. The reference to 15% relates to VAT 

and does not refer to the allowable percentage. 

 

 

 

2.8 SAP Ariba Registration 

 

SAP Ariba registration is not required at tender stage. Registration will only be 

required post-award 

 

B. PRICE SCHEDULES – BOQ UNIT OF MEASUREMENT 

 

Tender N.002-213-2024/1 

• M161.01(a) – Should be litres, not m³ 

• M161.02(a) – Should be litres, not m³ 

• M170.03(a) & (b) – Should be litres, not m³ 

• M170.04 – Overhaul should be measured in m³-km, not m³ or km alone 

The errors in the above-mentioned sections of the BOQ, relating to the incorrect 

units of measure, have been corrected. A revised BOQ has been issued under 

Addendum 1. 

 



BID NUMBER: 2026/0034 (A) AND NRA 2026/0034 (B)                                                                                                                                                                                         Page 8 of 13 
 

C. GENERAL 

 

1. Tender Opening Procedure 

We request confirmation on whether tender openings will be conducted: 

• via email, 

• via Microsoft Teams, or 

• in person. 

 

C.  Tender Opening Procedure 

Tender opening will be conducted via Microsoft Teams. The link will be provided 

to tenderers who attended the clarification meeting, in accordance with the 

procedure stipulated in the tender documentation. 

3 We are enquiring about the B Forms for bids NRA 2026/0034(A) and 

2026/0034(B) that do not appear to be included with the Returnable 

The B Forms form part of the Returnable Schedules in Book 1. 

For NRA 2026/0034(A), Contract N.002-213-2024/1, the Book 1 contains the 

applicable B Forms, including: 

 

• Form B1 – Schedule of Work Experience;  

• Form B1.1 – Completed Projects;  

• Form B1.2 – Ongoing Projects;  

• Form B2 – Schedule of Contractor's Equipment;  

• Form B4.1 – Construction Manager;  

• Form B4.2 – Contracts Manager;  

• Form B5 – Proposed Subcontractors;  

• Form B6 – Contractor's Establishment on Site and General Obligations;  

• Form B7 – Schedule of Special Materials; and  

• Form B8 – Work Plan and Proposed Methodology.  

 

4 I was writing to inform you that the BOQ is locked I can't edit it. I was 

wondering if you can look into it. 

 

The issue has been rectified, and the revised BOQ has been issued under 

Addendum 1. 

5 We wanted to find out if we are allowed to fill the document (Book 1) 

electronically or it must be inked? 

Tenderers may complete tender document electronically and electronically 

sign the required documents.  

 

There is no requirement for the documents to be completed in ink. 

6 We seek clarity on the following aspects of the document that we consider 

fundamental in preparing a complete tender submission. 

 

 

 

 

 



BID NUMBER: 2026/0034 (A) AND NRA 2026/0034 (B)                                                                                                                                                                                         Page 9 of 13 
 

• Under “Pricing Instructions” in Book 3 of the Tender Document, 

clause C2.1.8 states “No cross subsidisation of pay items will be 

allowed”. There is however no definition for cross subsidisation, 

within an RRM context, in the contract document, FIDIC or Standard 

Specifications. Could the Employer provide a definition of cross 

subsidisation with regards to RRM pricing? 

 

 

 

 

 

• Under “Tender Data” in Book 1 of the Tender Document, clause 

C3.13 “Acceptance of Tender Offer”, the document refers to “market 

related rates”. When pricing RRM BoQ’s two major aspects of the 

price calculation are variable, namely Quantity and Distance. 

 

 

• The unit cost per ton to lay 3 tons of asphalt 240 kilometres from the 

Asphalt Plant is substantially higher than laying 150 tons 5 kilometres 

from the Plant. Can the Employer provide the average Quantity and 

Distance that they will be using for each relevant item to calculate its 

“Market Related Rate” 

Pricing Instructions – Clause C2.1.8 

 

SANRAL intention is that no cross-subsidisation of pay items will be 

permitted. Tenderers are therefore required to price each pay item 

independently and in accordance with the scope and requirements 

applicable to that specific item. 

Accordingly, tenderers may not artificially increase the rate of one pay item to 

compensate for, or recover costs associated with, another pay item. Each 

pay item must be fully and appropriately priced based on the work, resources, 

materials, plant, labour and other costs applicable to that item. 

 

 

The reference to “market related rates” requires tenderers to submit rates that 

are reasonable and reflective of prevailing market conditions. 

The Employer acknowledges that quantities and distances may vary in an 

RRM term contract. Tenderers are therefore required to price the BOQ based on 

the information provided and the requirements of the tender. 

 

The Employer will not provide average quantities and distances for purposes of 

calculating market-related rates. Tenderers are required to price the BOQ based 

on the tender information and requirements provided. 

7 During our review of the BOQ for this contract N.011-014-2024/1, we 

identified the following technical errors: 

 

• M020.09(b) and (c) – cells are locked and cannot be edited. 

• M2400 – Route description reflects N2, which differs from the 

contract description. 

• M2500 – Route description reflects N2, which differs from the 

contract description. 

• M3200 – Route description reflects N2, which differs from the 

contract description. 

The following corrections are confirmed for N.011-014-2024/1 and will be 

corrected by addendum/corrected pricing schedule: 

• M020.09(b) and M020.09(c): The issue has been rectified 

• M2400, M2500 and M3200: The error in Sections 2400, 2500and 

M3200 of the BOQ, relating to the incorrect road section references, 

has been corrected. 

• M6100 and M6200: route-length descriptions must reflect the full 

relevant N11 section lengths as set out in the Scope of Work/Site 

Information. 
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• M6100 and M6200 – The description column does not show the full 

route length, although the complete distance is correctly reflected 

under Project Description in Book 3. 

Kindly review and correct the above items to ensure alignment with the 

contract documentation and to allow accurate rate entry. 

A revised BOQ has been issued under Addendum 1. 

 

8 We request clarification on NRA 2026 /0034 (A) and (B) to be submitted as 

two separated bids with separate pricing and returnable 

Or as a combined submission? 

We are confused since NRA 2026 / 0034 (A) list both contracts while NRA 

2026 / 0034 list only one . 

Please advise on correct scope for each and when will NRA 2026 /0034 (A) 

be uploaded separately for download 

NRA 2026/0034(A) and NRA 2026/0034(B) are two separate bid numbers for 

two separate contracts. Tenderers must submit: 

• NRA 2026/0034(A): SANRAL N.002-213-2024/1 only:  N2 Sections in 

the Harry Gwala and uGu District Municipalities. 

• NRA 2026/0034(B): SANRAL N.011-014-2024/1 only: N11 Section 1 in 

the uThukela and Amajuba District Municipalities. 

Do not submit a combined offer. Form A1 in each Book 1 must identify only the 

project contained in that bid.  

The fact that Correspondence No. 1 lists both contracts under the same 

correspondence document is because the questions and answers apply to both 

tender invitations; it does not merge the bids. 

9 Sect M3200 : The road listed for cleaning does not match the tender 

description. The BoQ talks to the N2 rather than N11 

 

BOQ – Section 3200 Discrepancy  

The error in Section 3200 of the BOQ, relating to the incorrect road section 
references, has been corrected. 

A revised BOQ has been issued under Addendum 1. 
 

10 I would like to be assisted with the following clarifications.  

• The tender is for grade 8CE which means the maximum tender amount 

will be R200, 000,000-00, and we are tendering for multiple year(5) 

project, my question is are you going to take into consideration the final 

tender offer or you are going to look at the rates only, since the tender 

offer will be highly above the maximum limit amount for grade 8CE.  

 

 

Tender amount vs rates only 

The tender is for a contract period of 60 months. The tender notice requires 

tenderers to have a minimum CIDB contractor grading designation of 8CE or 

higher.  
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• Functionality , will the company be disqualified if it's submit contracts 

manager and construction manager without ECSA/SACPCMP 

registration, or will only lose points for these mentioned categories.  

 

 

 

 

 

 

 

 

 

• Are we expected to submit our tender with proof of insurance of works 

or you can also accept the letter of intent from the bank or insurance 

broker.  

The required CIDB Grade 8CE is correct, as this is a five-year term contract and 

the annualised tender value is considered for purposes of determining the 

applicable CIDB grading. Accordingly, tender rates only will not be considered in 

isolation. 

Tenderers are required to ensure that the Bills of Quantities are fully and correctly 

priced, as the final tender offer will form part of the tender evaluation. 

 

ECSA/SACPCMP registration 

 

Professional registration is included as a functionality criterion for both the 

Construction Manager and Contracts Manager. 

The functionality criteria allocate additional points for qualifying professional 

registration. The absence of professional registration therefore affects the 

functionality score in accordance with the applicable scoring criteria. 

 

However, the proposed personnel must also comply with the minimum key-

personnel requirements specified in Book 3, including Clause C3.1.17.2. 

Tenderers must therefore ensure that the proposed Construction Manager and 

Contracts Manager meet all applicable minimum requirements, irrespective of the 

functionality points allocated for professional registration 

 

 

 

Insurance Proof 

 

Tenderers are required to submit proof of insurance as part of the tender 

submission. A letter of intent from the bank or insurance broker confirming 

the intended insurance cover will also be accepted as instructed under form 

A8. 

11 Good day, please note as above, there is an error on the BOQ, section 

3200 referring to incorrect road sections. 

 

The section for general mow as below 

BOQ – Section 3200 Discrepancy  
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M610.01 Initial general mow (non-performance based) 

    

  (a) Reserve with dual carriageway 

    

  (i) N11 Section 1, km 0.00 to Section 4, km 48.59 

  

Then section 3200 Litter  

M320.01 Initial Clearing of the road reserve 

    

  (a) N2 Section 27, km 29.80 to N2 Section 29, km 

13.00 

    

M320.02 General Clearing of the road reserve 

    

  (c) Rural roads 

    

  (i) N2 Section 27, km 29.80 to N2 Section 29, km 

13.00 

    
 

The error in Section 3200 of the BOQ, relating to the incorrect road section 
references, has been corrected. 

A revised BOQ has been issued under Addendum 1. 
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Email this page to ProcurementER8@sanral.co.za  

 

(NO COVER PAGE PLEASE) 

 

BID NUMBER: 2026/0034 (A) AND NRA 2026/0034 (B): ADDENDUM NO.1 
 

CONTRACT SANRAL  PROJECT DESCRIPTION ROUTINE ROAD MAINTENANCE - 
CONSTRUCTION  

N.002-213-2024/1  FOR THE ROUTINE ROAD MAINTENANCE OF NATIONAL ROUTES N2 

SECTION 21X KM 0.00 TO N2 SECTION 22X KM 29.60 AND N2 

SECTION 22 KM 0.00 TO N2 SECTION 23 KM 44.78 IN THE HARRY 

GWALA AND UGU DISTRICT MUNICIPALITIES  

N.011-014-2024/1  FOR THE ROUTINE ROAD MAINTENANCE OF NATIONAL ROUTES 

N11 SECTION 1 FROM BERGVILLE I/C KM 0.00 TO SECTION 4 IN 

VOLKSRUST KM 48.59 IN THE UTHUKELA DISTRICT MUNICIPALITY 

AND AMAJUBA DISTRICT MUNICIPALITY  

 

THIS ADDENDUM CONTAINS THE FOLLOWING:  

 

FORM: ACKNOWLEDGMENT OF ADDENDUM NO.1  

 

Date Issued: 01 OCTOBER 2026  

 

The addendum is to be read as forming part of the Project Document.  

Receipt of Addendum No 1: Consisting of the following (tick to confirm receipt) is hereby acknowledged: 

ADDENDUM 01  Tick to confirm 

Receipt  

SECTION A AMENDMENTS TO THE TENDER DOCUMENTATION   

SECTION B QUESTION RECEIVED POST CLARIFICATION MEETING   

SECTION C REVISION 2 BILL OF QUANTITIES FOR N.002-213-2024/1 AND 

N.011-014-2024/1  

 

 

......................................................................................................   
TENDERING COMPANY  
  
  
 ......................................................................................................   
AUTHORISED NAME  
  
  
 ......................................................................................................   
SIGNATURE  
  
   
 ......................................................................................................  
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